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Sustainability, ESG and sustainable Finance are different

aspects of the same topic

Sustainability

a
g@ United ‘
¥ Nations

"Sustainable development is
development that meets the needs
of the present without
computing the ability of the future
generations to meet their own
needs."

Brundtland Report (1987)

December 2023

ESG

Environmental, Social, Governance

S

* % ok

Europdische
Kommission

* %54

"All three components -
environmental, social and
governance (ESG) - are integral
parts of sustainable economic
development and financing.”

The European Commission (2018)

Commerzbank, Group Investor Relations, Frankfurt
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"The Federal Government understands
sustainable finance as, financial market players
take sustainability aspects into account in their

decisions. An appropriate integration of

sustainability-related risks into the risk
management of financial market actors is
essential”

BMF Monthly Report (2020)



Regulatory and voluntary commitments set the framework ¢
for our sustainable transformation

Legal requirements Voluntary commitments?

Principles for Responsible

EU-Taxonom
/ Banking (PRB)

Framework for climate and environmentally
friendly activities and investments

Framework for ensuring that signatory banks'
strategy and practice align with SDGs and Paris

Agreement
Supply Chain Act Taskforce on Climate-related
German law requiring companies to monitor Financial Disclosures (TCFD)
human rights and environmental risks in their ) Disclosure of climate-related risks and
supply chains opportunities

ECB Guide & Climate SBTi
Stresstest '

. Collaboration between CDP, the United Nations
Assessment of how well banks are able to cope Global Compact, World Resources Institute (WRI)
with financial and economic shocks and the World Wide Fund for Nature (WWF) for

set a science-based climate target

1) Exemplary excerpt

December 2023 Commerzbank, Group Investor Relations, Frankfurt



Management view and core beliefs

With the strategy update sustainability is firmly anchored in all areas of the bank

| ¥ ”We have established a robust framework to steer the green transformation that has
received the approval from SBTi. Our target to become net-zero by 2050 has been

drilled down to the different industries in our portfolio by applying this methodology.”?!

Sustainability as a business Sustainability has to be Sustainability needs to be
opportunity approached holistically managed consequently
Every client is affected by transformation — we We understand sustainability across all Climate and ESG related risks are potential
offer innovative products and services to dimensions risks for our clients and for us — we identify,
support our clients in the best way Sustainability affects all segments of our bank monitor and manage these risks
Customers expect sustainable banking — only — operations, product offering, risk consequently
if we offer credible products and solutions we management Customer relationships which are not
will sustain sharing our core beliefs will be carefully
looked at

Digitisation and sustainability go hand in hand
— we want to use those synergies

Status Quo
Sustainability in CEO responsibility — establishment of Group Sustainability Management and Group Sustainability Board

“Moving Forward 2027” strategy is based on the three pillars growth, excellence and responsibility — with responsibility representing the entire
sustainability spectrum of "Environment, Social and Governance (ESG)” and seen as a duty for our customers, society and future generations

Establishment of ESG Committee within the Supervisory Board to ensure a holistic anchoring of the topic
Implementation of “Environmental Risk Control” unit to ensure standards and overarching management of ESG risks and targets

1) Manfred Knof at Commerzbank’s Capital Markets Update, November 2023
December 2023 Commerzbank, Group Investor Relations, Frankfurt



Our ESG Strategy follows a holistic view

Our overarching goal is directed by our commitment to meet the global challenges as a
responsible partner for sustainable economic and social development.

Y E

y g\

a

Working steadily on reducing our ecological
footprint

Facing and supporting the transformation
process of economy to reach Paris climate
goal

Offering customers environmentally friendly
products and services according to demand of
todays needs

Accompanying customers sustainable
transition as a valued partner

December 2023

Being a supportive and attractive employer for
our employees and future talents

We are only satisfied with our performance if
our stakeholders are satisfied with us

Actively supporting and fostering community
work and employee engagement, especially
in times of pandemic

Diversity & inclusion as a strategic and integral
part of the entire bank

Commerzbank, Group Investor Relations, Frankfurt
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Foster compliance, responsibility and
transparency as elements of our corporate
culture and act in accordance with the law

Assuming responsibility for our actions, our
products and services, and their impact

Ensuring Commerzbank’s long-term
profitability by assessing risks comprehensively

Good corporate governance through a
collaboration between the Supervisory Board and
the Board of Managing Directors (two-tier-
system)



The foundation of our sustainability strategy:
we become net-zero

(44"

SCIENCE 4;"
ég BASED WYY FINANCE
TARGETS UNEPINITIATIVE

2020 2021 2040 2050
Joining the Joining the Banking Customer
Science- Net-zero operations portfolio
Based Banking net-zero net-zero
Targets Alliance

initiative

December 2023 Commerzbank, Group Investor Relations, Frankfurt



Definition of scope 1, 2 and 3 emissions

.. ___________________________________________________
Scope 1: direct emissions Scope 3: further indirect emissions
Emissions directly caused by the organization, «  Emissions caused by our business activities, without
organization as the source of the emission any source in the organization
Within Commerzbank mostly caused by Scope 3 emissions for Commerzbank could
normal business continuity @ be divided into:
@ ' Other ,,bank“ emissions
| Jnfaliet ettt ettt et » This is caused, e.g. by business travel

Scope 2: indirect emissions

Indirect emissions caused by the organization

A« &
through the use of energy
Within Commerzbank, this could be the power

consumption of our IT infrastructure - By financing CO,-intensive companies and
households o =
% C(\B @AEEC@
2/ G Ly o
s &r O= =
=== =
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Ongoing progress in ESG according to plan

Main achievements 2022/ 2023

SCIENCE
BASED
ESG- TARGETS

SBTi targets set
and validated

€201bn

sustainable finance
volume mobilised
as per Q3 2023

Appointment Chief
Environmental Risk Officer
,LCERO" incl. department

gy

in Supervisory
Board implemented

published

0 Driving forward our
O,
00 net zero- strategy
CUZ e.g. Launch of impact
solutions platform for

corporate clients

Employee training:
sustainability basics

Sustainability
Advisory Board initiative
established joined!

... besides others:

BIG@DIVERSITY
External | o) IN GO®D
er/ COMPANY

Targets 2023

Sustainable finance
volume of

€257bn < 131 &
Development and
launch of new

ESG products

Screening und steering of
additional ESG-related
topics such as biodiversity
and social sustainability

Employee training
started:
advanced sustainability

o

T =

We continue to work diligently and drive our sustainability strategy forward

December 2023
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ESG ratings prove that we are on the right track

CcC B BB BBB A AA

MSCI =
ESG Rating

Double A rated in the
upper part of the MSCI
ESG rating scale

Above industry average
positions in terms of
privacy & data security,
human capital
development and
financing environmental
impact

December 2023

Severe High Medium Low

SUSTAINALYTICS

ESG Risk Rating

Commerzbank is at
medium risk of
experiencing material
financial impacts from
ESG factors (score of
21.6 /100 with O being
the best)

Very well positioned
above industry average
on the 1st quantile

Negligible

D- D D+ C- C C+ B- B B+ A- A A+

ISS ESG[>

ESG Corporate Rating

Rated in the ISS ESG
prime segment and within
the top 20% of the industry

group

Excellent ratings especially
in the categories staff &
suppliers, environmental
management, corporate
governance and business
ethics

Corporate ESG

Performance

FATER E™

155 ESG[-

Commerzbank, Group Investor Relations, Frankfurt

ISS »

ESG QualityScores

Commerzbank assigned
with low ESG risks by
ISS ESG QualityScores

Social QualityScore 1,
Environmental
QualityScore 2,
Governance
QualityScore 3

Disclosure =~ Awareness Management Leadership
(D-/D) (C-IC) (B-/B) (A-IA)

SN'CDP

Climate Change Rating

Until 11/ 22: rated B
(above-average in
financial sector).
Positioned as “Sector
Leader Financials” in
DACH region (ranked top
15% of financials in
Germany, Austria and
Switzerland)

12/ 22: rated C, global
average (all industries)

Supplier Engagement
Rating: rated A-

11



lodiversity: Enhanced materiality assessment conducted
In 2023 — dependencies and effects on natural capital identified

Double materiality

\ 4

Save the bank Save the world

_ INBGI..D[I)VERSITY
Dependencies Effects C@OMPANY
Pros/ benefits of a healthy ecosystem Factors and consquences of human influence

| \L I_ Examples: | | _ Factors: Greenhouse gas emissions, use and misappropriation

of marine and terrestrial ecosystems

Climate regulation, flood and storm protection, maintenance of
Consequences: Water scarcity, water pollution, pollutants in the

soll, in the water (including groundwater) and in the air

water flow (Gulf Stream, trade winds, tides, etc.), good water
quality, protection from diseases and pesticides

Natural capital Atmosphere Soils and sediments Water
Assets of nature that provide the goods and @ Land geomorphology Ocean geomorphology Habitats

services on which the economy depends
Species Minerals

December 2023 Commerzbank, Group Investor Relations, Frankfurt



December 2023

COMMERZBANK

KPI detalls

Commerzbank, Group Investor Relations, Frankfurt
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Visibility of sustainable strategic progress through three key

KPIsl

Strategic KPI 1:

Net-zero in own =
banking operations
by 2040

Interim target 2025: -30%
CO, in tons

120.000
78,400 -34.6%

e Residual CO, generation of ~30,000t
CO,

e Compensation by own
CO, - negative measure, e.g.
afforestation

1) For more KPIs: Non-financial Report
Bedsapuling2g SBTi (Science Based Target initiative) approach

Strategic KPI 2:

Net-zero portfolio
by 2050 at the latest /a

ESG framework updated

Reduction targets 2030 set for
7 CO,-intensive portfolios?

e Paris Climate Agreement: Greenhouse
gas emissions have to fall to net-zero
by 2050 to limit global warming to 1.5°C

e Commitment to SBTi in September
2020, targets validated in March 2023

Commerzbank, Group Investor Relations, Frankfurt

Strategic KPI 3:

€300bn sustainable (@)
business volume by

2025

12/2022: €246bn
Target 2022: €207bn
Target 2023: €257bn

e \olume target for sustainable products
in 2025 expresses our commitment

e Supporting the sustainable
transformation of our customers

14


https://www.commerzbank.de/en/nachhaltigkeit/daten___fakten/publikationen/nichtfinanzielle_erklaerung/nfe_1.html

1stgoal: net-zero emissions in bank operations by 2040

Gross CO, emissions Commerzbank AG
(Scope 1, 2 and 3 emissions, excl. financed emissions and subsidiaries), in '000 tCO,

248

AG abroad Il AG domestic & abroad lll AG domestic

120

78.4 84

7

31
%

2007 2018 2022 2025 2030 2040

Actions for CO, reductions
already defined

In 2040, residual CO, emissions
will be reduced to net-zero by
actions like reforestation

Since 2015 Commerzbank AG is operating climate-neutrally in Germany and since 2021 on a worldwide basis

December 2023 Commerzbank, Group Investor Relations, Frankfurt
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2"d goal: net-zero financed emissions by 2050

With science-based targets we can reduce our financed emissions

WHEIRES
SBTi?

Advantages

December 2023

Science-Based Target initiative

Partnership between Carbon Disclosure Project, UN Global
Compact, World Resources Institute and WWF

Defines and promotes best practices for emissions reduction and
net zero targets in line with climate science

About 2,800 companies worldwide participate in SBTi, including 90
European financial institutions

Enables scientifically sound CO, target setting based on latest
climate research

Promotes standardization of target setting through structured and
transparent framework

External validation of SBTi targets

Commerzbank, Group Investor Relations, Frankfurt

‘ September 2020

Commerzbank joined SBTi

2021

Purchase of CO, data (financed emissions) and
Portfolio analysis

July 2021

Publication of concrete targets for sectors in the ESG
framework

October 2022
Submission of targets to SBTi

March 2023

Validation of targets by SBTi and start of portfolio
steering including interim targets for 2030




3'd goal: €300bn for sustainable financial products by 2025

Advisory products € " Loan products

(") (no balance sheet impact, €bn) (with balance sheet impact, €bn)

Corporate Clients

Sustainable products

e Accompanied ESG bond transactions e Renewable energy loan portfolio**
(€bn) (e.g. green and social bonds)* e Sustainability linked loans*
e Sustainable investment solutions for Corporate e KfW sustainability linked programmes*
Clients** 120
92 117
300 69 59 69 75 88 81
58
] ] iR
194 201

2021 2022 9M Target  Target 2021 2022 oM Target Target
2023 2023 2025 2023 2023 2025

Private & Small-Business Customers?

e Asset management, securities advisory and e Green mortgages**
% e KfW programmes**
2021 2022 9M  Target Target brokerage Prog
2023 2023 2025 e Commerz Real products**
e Retirement solutions*
90
62 64 66

n e O
2021 2022 M Target  Target 2021 2022 9M Target  Target
2023 2023 2025 2023 2023 2025

1) 2021 and 2022 numbers based on different method of calculation due to broader scope of included advisory products. * Flow value / ** Stock value

December 2023 Commerzbank, Group Investor Relations, Frankfurt
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3'dgoal insight: development of renewable energy portfolio

Renewable energy portfolio
(€bn | eop)

I Project finance EaD
CC loans EaD

Total financing commitments

+92.7%

8.9
8.0
6.9
6.6 61 =
5.3 0.7 '
0.6
5.4 6.1
//
2015 2021 2022 Q3 2023

1) MLA = Mandated Lead Arranger
December 2023

Global footprint of
renewable energy financing

Offshore:

Commerzbank active globally as MLA® and lender with
offshore projects in Germany, France, Belgium, UK and
Taiwan

International RE project finance:
amongst others US, UK, France, Netherlands and Spain

Core market Germany:
approx. 43% of portfolio in Germany

Commerzbank, Group Investor Relations, Frankfurt

Renewable energy portfolio
(€bn | financing commitments eop)

22.4%

€8.9bn

15.7%

Il Wind Onshore
Wind Offshore
M rv
Other

Corporate Clients

43%

invested in Germany

S7%

invested globally

@ L

-

18



Commerzbank has issued €2.1bn Green Bonds since 2018

Commerzbank Green Bond Framework!?

DECENT WORK AND
ECONOMICGROWTH

SUSTAINALYTICS
Commerzbank " The
Green Bond Framework 13 i Green Bond
28" September 2018 @ \ Prlnclples

On 18th September 2023, Commerzbank issued its fourth Green Bond

Commerzbank has been a member of the ICMA Green Bond Principles
since mid-2014 and has received a second party opinion by Sustainalytics
for its Green Bond Framework

An amount equivalent to the net proceeds will be used exclusively to
(re)finance eligible renewable energy loans

The assigned green assets are subject to an annual review by
Sustainalytics

1) The Green Bond Framework can be found here

December 2023

Eligible and assigned assets as of 06/2023
(€m eop)

06/2022

M Eligible B Assigned GB I
Assigned GB | [l Assigned GB I

Commerzbank, Group Investor Relations, Frankfurt

06/2023

Assigned GB IV

19


https://investor-relations.commerzbank.com/disclaimer/greenbonds/media/document/33d95b90-5215-4043-ac88-58fcf8d30c8c/assets/Commerzbank_Green_Bond_Framework.pdf/?disposition=inline

December 2023

COMMERZBANK

Client business
sustainability

Private and Small-Business Customers (PSBC)
Corporate Clients (CC)

Commerzbank, Group Investor Relations, Frankfurt
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Solutions for our private customers — offering sustainable

banking services

Green mortgage /I_I/'ﬁ Y/

=\

Supporting energy efficient buildings with better conditions
No commitment interest possible for up to 24 months

Green mortgages ~ €7.2bn EaD*! in 2022

Digital Mailbox — Paal Q
good for our customers and environment

CO, savings due to elimination of paper and shipping routes

For each new digital post box, Commerzbank reforested one square
metre of forest in cooperation with Bergwaldprojekt e.V.

Since 2018 we were able to reforest over 1,100,000 square meters
(~150 soccer fields) of forest in Germany and are one of the largest
donors of the project

1) Exposure at Default

ESG asset management & hauslinvest || —g

With investments in sustainable products, customers benefit from a
megatrend of our time

Currently over €1bn AuM in taxonomy-aligned assets

hausinvest has defined clear CO, reduction targets and achieved top
ESG rating for Commerz Real

Financial product fulfilling Art. 8 SFDR disclosure requirements for
products that promote environmental characteristics

Wachsende Begeisterung! \
achsende Begeisterung COMMERZBANK

Durch Ihre Unterstltzung gestalten wir gemeinsam Die Bank an Ihrer Seite
die Zukunft und férdern Naturschutzprojekte.

)

~4 JETZT AKTIV
7" WERDEN!

For more information click on the picture!

December 2023 Commerzbank, Group Investor Relations, Frankfurt
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https://www.commerzbank.de/portal/de/privatkunden/hilfe-kontakt/services/online-dokumente/ihre-online-dokumente.html

KlimaVest — Impact investing for private customers A

Key facts?!
Impact fund for private investors
Set up by Commerz Real in Q4 2020

Financial product fulfilling Art. 9 SFDR disclosure
requirements for products that aim to have a
positive impact on the environment and on society

Investing in Green Deal infrastructure
real assets

Successful distribution through
Commerzbank

& & =

N4 m[

Based on Annual Report of 08/2022

> 216,665t 3.5-45% 42 wind and
CO, prevention return solar
expected investments

£]

> €1.2bn
fund volume

O

Diversified portfolio
across 5 European
countries

Build a portfolio of renewable energy generation assets, sustainable infrastructure,
mobility and forestry assets worth a total of at least €25bn

Investors can participate from €10,000 and receive regular reporting on the
performance and on the climate impact achieved by the assets in the fund

1) For more information follow this link
December 2023

Commerzbank, Group Investor Relations, Frankfurt

inma\/est@

Benefits

Tangible contribution to reducing carbon dioxide
emissions

Meet other sustainability parameters of the
applicable EU taxonomy

22


https://www.klimavest.de/jetzt-anlegen/
https://klimavest.de/downloads/

Offering our corporate clients a broad portfolio of green capital
markets and funding products

Green/social/ Green Green term Sustainable Sustainability Sustainability
sustainability promissory loans revolving linked bonds linked loans
bonds notes credit facility
= g\ :g

Focus on sustainability

Focus on use of proceeds :
P performance of issuer

> For every funding product we offer a sustainable alternative for our corporate clients

Facts & figures:

Commerzbank was involved in sustainable bond transactions with a total volume of €46.6bn in 2022 (59 transactions) — €54.3bn as of Sep 2023
Mandated bookrunner in over 230 sustainable bond transactions so far

In 2007 we were involved in the first sustainable bond transaction ever for the EIB (climate awareness bond)

December 2023 Commerzbank, Group Investor Relations, Frankfurt 23



Further ESG activities to support Mittelstand and SMEs

Carbon emissions trading as a
compensation solution

CARBON PRICING
LEADERSHIP COALITION

Commerzbank is a leading bank in the European
carbon emissions trading market

We support the German Mittelstand at managing CO2
risks with our innovative solutions

To help finding a price which reflects the environmental
damage done by emissions, Commerzbank engages at
the Carbon Pricing Leadership Coalition of World Bank

Supporting companies and sectors in
emerging markets

December 2023

To foster and ensure smooth international trade
especially in emerging markets development banks
(e.g. ADB, IADB, IFC) set up special trade facilitation
programs

We cooperate closely with the most important
development banks and support SMEs in their trading
activities

Consulting the Mittelstand at improving
energy efficiency

KFW

Meeting energy efficiency targets because reduction of
energy costs and fulfilment of laws and regulations is of
increasing importance for Mittelstand

With share of 5% in KfW's commercial sustainability
programs, we are one of the main players in Germany

We provide consulting and access to suitable funding
opportunities for the energy transition

Bolstering Mittelstand’s capital adequacy

&

Commerzbank, Group Investor Relations, Frankfurt

Together with KfW we established an equity fund for
German Mittelstand

The fund is targeted at unlisted SMEs in Germany with
annual sales below €500m

The SMEs can call down equity investments between
€10m and €30m for a minority stake in their firm



December 2023

COMMERZBANK

ESG Framework

Commerzbank, Group Investor Relations, Frankfurt
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Our ESG Framework offers a structured overview of \
our sustainability approach and activities

Contents

ESG as a governance framework

Transformation Finance

Sustainable Finance

Sustainable Operations

Stakeholder Management

ESG Framework by Commerzbank?

Our Motivation
Foreword by the Chairman of the Board of Managing Directors

COMMERZBANK

THECOMMERZBANKESG FRAMEWORK

The bank at your side

1) The ESG Framework can be found here

December 2023 Commerzbank, Group Investor Relations, Frankfurt


https://www.commerzbank.de/media/nachhaltigkeit/ii__positionen___richtlinien_/Commerzbank_ESG_Framework.pdf

ESG framework divides portfolio into transformation and

sustainable finance

,We are convinced that the whole economy is
impacted by the sustainable transformation
and must act. Therefore, we define our

whole portfolio as transformation finance.”

Transformation finance

Sustainable
finance

ﬁBased on our holistic understanding of
sustainability, we already include commit-

ments in our definition of sustainable

finance that fulfill social purposes or go

beyond the existing ecological criteria of the

EU taxonomy. As it evolves, we will continuously
review our parameters and, if necessary, adapt
@em to EU regulation.”

Taxonomy aligned

compliant finance

December 2023

Commerzbank, Group Investor Relations, Frankfurt

Portfolio approach

,Sustainable finance describes the
share of our portfolio that we already
classify as sustainable. This includes

financial products and services that
promote positive environmental and/or
social purposes and therefore contribute,
for example, to achieving the goals of
the Paris Climate Agreement and the UN
Sustainable Development Goals.”

-

27



Compliance with IS compulsory to be included
Into portfolio

Assessment scheme transformation finance

STEP 1:
Minimum standards
Is the
customer’s \L Yes
willingness N
to tr.ansform STEP 2: .
evident? Criteria of sustainable —_—
portfolio management

criteria
Sustainable

Transformation

-
b
m
=
o
w
=
|5
>
(VY]

H O

Individual assessment of business

December 2023 Commerzbank, Group Investor Relations, Frankfurt
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Three-step assessment scheme makes definitions of
transparent

Assessment scheme sustainable finance

of the Bank
Transformation
finance

o
-
o
o
-
o
>
B
]
c
°
W
3
o
>
w

Individual assess-
ment of business

December 2023

Is it
sustainable
finance?

STEP 1:
Sustainable use
of proceeds

STEP 2:
Sustainable
company

STEP 3:
ESG-linked
products

Step 1 of the assessment

* Newly defined list of criteria for
sustainable (finance) activities

* Defined in cooperation with
Sustainalytics

* Based on EU-Taxonomy and
Sustainable Development
Goals

Sustainable
finance

Commerzbank, Group Investor Relations, Frankfurt

RS

It an
compons
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Sustainable portfolio management is based on SBTi-reduction
paths for CO,-intensive sectors

Interim targets of seven CO.-intensive sectors Power generation: emission intensity and target
incl. a choice of diagrams

Power generation - 74% »
Iron & steel -37%

Cement - 20%

gCO,/kWh — Global Target Path SBTi Net Zero
Scenario (1,5°C)
—eo— Commerzbank Target Path (1,5°C)

We will reduce CO, emissions in
gCO,/kWh in the power generation
portfolio by at least 74% by 2030
(from a 2021 baseline).

2025 2030 2035 2040 2045

Automotive production - 32%

Residential mortgage: emission intensity and target

Aviation -22%

kg CO,/m? —— Global Target Path SBTi Net Zero
Scenario (1,5°C)

—e— Commerzbank Target Path (1,5°C)

o Single-family houses Germany

(2018)
Multi-family houses Germany
(2018)

Resident. mortgages -57% »

Commercial real estate
e Commercial use - 68%
* Residential use -57%

We will reduce CO, emissions in
kg CO,/m? in the residential
mortgages portfolio by at least
57% by 2030 (derived from a 2021
baseline).

1 |
2030 2035 2040 2050

December 2023 Commerzbank, Group Investor Relations, Frankfurt



Governance and
organisation

eeeeeeeeeeee



Sustainability anchored at executive level and Supervisory

Board level

Executive level

Supervisory Board level

Establishment of “Group Sustainability Board”

The Board’s composition:

0O O

Chief of Staff CEO
(Chair)

i )

Board Member Board Member
PSBC CcC

Group Sustainability

Board
Strategy,

@ @ @ Transformation
Investor @ @ @

= Organisation & Sustainability

inance :

— . ) &S t 2

Relations Digital Communi- Risk Management ecunty ()
Transformation cations (2x)

psBC @ @

Human
Ressources CC

The Board’s tasks:

* Anchoring the entire topic of sustainability in our organization and developing
of a common understanding for it

* Defining the Bank's strategic SDGs and monitor the measures taken to
implement and manage them

* Developing an ambitious sustainability strategy inline with our business
strategy alongside KPIs to measure our success

1) For more Information:Corporate Governance Base Presentation
December 2023

Establishment of “ESG Committee”!

The Committee’s composition:

i

Chair
(Supervisory Board member)

ESG Committee

!
Pogoo®

Supervisory Board member
(8x)

The Committee’s tasks:

¢ Giving advice to sustainability topics regularly
* Discussing the sustainability strategy

* Monitoring the Board of Managing Directors on an ongoing basis with

regard to all environmental, social and corporate governance related
issues

Commerzbank, Group Investor Relations, Frankfurt


https://www.commerzbank.de/en/hauptnavigation/aktionaere/governance_/corporate_governace_1.html

Sustainability is a "top priority" and anchored at all levels of the

organization

ity

Tone from
the top

<

N2

Anchored in —/

Commerzbank‘s policy

December 2023

Central steering

(GM-STS GSM) Q@ {?

0

Cross-sectlonal
iImplementation
(Sl Sustainability 360°)

Commerzbank, Group Investor Relations, Frankfurt

Establishment of multiple committees at
management level (Group Sustainability Board;
Sustainability Advisory Board; ESG Committee)

Holistic management by the central division
"Group Sustainability Management" with
reporting line to our CEO

Projects in segments and staff functions within
the scope of the Group program, bank-wide
information and exchange formats,

(e.g. Sustainability Working Group)

ESG is successively anchored in the bank's
policies in consultation with the relevant units

33



Objectives of the Sustainability Program / SI*

Close linking of overarching topics to realize synergies and potential
for scaling and to avoid duplication of work

Integrated collection, coordination and structuring of overarching
sustainability topics

Integrated analysis of the results of sustainability activities in line
functions / separate projects

Bundling of requirements and resources for integration into DO logic

Integration of sustainability into higher-level transformation
management as a link to the corporate strategy

Uniform internal and external communication

Flexible and on-demand exchanges alongside existing formats

gmbedding i"t,

(]
inateTratrle""na

ona

1 &

e

= = [ w Y

~
A
A
N
~—

To reach our goals we bundle and manage the integration as
a group program

| control Executive Board
Group Sustainability Board

Group program /Sl Sustainability 360°
Group Sustainability Management

Products / Ecosystems
» Development of sustainable products, services & ecosystems
» Market/customer analysis and sales

Policies & ESG Framework

» Development of a framework for portfolio control
 Dealing with "brown" customers in particular

Regulatory & Reporting
» Implementation of Taxonomy, CRR & TCFD (PwC)
* Future reporting and other regulatory activities
Risk
* Portfolio Orientation
 Stress Tests, Scenario Analysis, Risk Identification

Eco Management

* Implementation Net-Zero-Banking & climate-neutral supply chain

IT infrastructure & data

« Definition of data requirements, structure of data management, data provision
» Customization IT architecture

Communication & Qualification
* Internal & external communication
* Modular employee qualification

1) Sl = strategic initiative
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Human rights as a basis for Commerzbank's operations

High commitment within the UN Global Compact
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Principle 1. Companies
should support and
respect the protection of
internationally proclaimed
human rights

Principle 2: Companies
should ensure that they
are not complicit in
human rights abuses

December 2023

Commerzbank joined the UN Global Compact in 2006. Since then, as
part of our sustainability reporting, we have issued annual reports on
the progress we have made in implementing and integrating the
objectives of the Compact in the processes and structures of the bank

Commerzbank has thus committed itself to the following goals:

« supporting and respecting the protection of the internationally
proclaimed human rights,

* ensuring not to be complicit in human rights abuses,

« safeguarding the freedom of association and the effective recognition
of the right to collective bargaining,

« standing up for the elimination of all forms of forced labour,

« standing up for the abolition of child labour, and

« promoting the elimination of discrimination in regard to employment
and occupation

Commerzbank, Group Investor Relations, Frankfurt
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Diversity at the center of our organisational culture

We believe that having a diverse and inclusive organisation
Is integral to the success of Commerzbank!

Employee demographics
The proportion of women in Commerzbank Group is 52%
The average age in Commerzbank is 46.9 years?
25% of the employees belong to the age group between 40 to 49 years?
The Bank's training rate (as of 12/2022) is 3.5%3
Part-time working model 28.9%

International employees
1,139 non-German employees from 93 nations?in Commerzbank AG in Germany
Employees from 122 nations work in Commerzbank Group
The largest foreign locations are Warschau (mBank), Lodz, Prague, London, Sofia,
Singapore, Kuala Lumpur

(@) Disabilities
fR With 1,751 jobs filled by severely disabled employees
C/) 6.27% of all jobs at Commerzbank AG (exceeded requirement
of 5% for the sixth year in a row)
o Women in management positions
The target is to staff 40% of all management positions with
women until end of 2030

The female share on the bank's supervisory board is 45%
Two women are on the seven-member executive board

1) Numbers as of 12/2022 — updated annually
2) Commerzbank AG Germany, include: permanent staff & junior-staff members + absences
3) Commerzbank AG Germany, include: permanent staff + apprentices + SdS

December 2023 Commerzbank, Group Investor Relations, Frankfurt

Women in management positions
Development of women in management positions in (%)
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33 34
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24

2011 2015 2019 2021 2022
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Diversity has a long history at the bank and still enjoys high
priority today

First diversity initiative:
‘Women in Modern Banking’
initiative in 1989

Action plan:

First bank with action plan for
inclusion of people with disabilities

Charter of diversity:

We are a founding member of the
charter

Governance Anchoring:

Establishment of a global council
structure with board commitment

151
\4
o)

1) Audit Beruf und Familie, Total E-Quality, Brigitte Award, Prout @ Work Listenpreis and others

December 2023

Awareness formats:
2022: We organized over 50
formats with over 4,500
participations

Partnership behavior:
Operating regulation (BV) and
policy for recruiting and D&l
purchasing established

Awards & Certificates:

Many awards and certificates?)
for our high diversity commitment

Female clients:
New initiatives like 'Finanz-

heldinnen’ and ‘#togetherstronger’

Commerzbank, Group Investor Relations, Frankfurt

2023 and onwards

Our plans for the future

Women in management
positions:

We aim for a staffing quota of
40% until 2030

Diverse customer groups:
Stronger anchoring of accessi-
bility and becoming the digital
bank for all customer groups
(incl. D&l groups)

Awareness trainings:

New diversity & inclusion
learning opportunities
worldwide with training library
and learning time as working time
(cliX).

-
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Wide range of lived diversity at Commerzbank

“Diversity is no longer just a personnel management issue. It is part of the bank’s
sustainability management and our joint responsibility!” manfred Knof, CEO Commerzbank

Pflege
Employees who

Courage

Global Diversity Council Women

1998+ are caregivers
LAc;F;(T:*% 2013* Ichthys

Diversity Management 2002* over Cth(I)S]'-[I7a;nS
1,500

active members

Cross IDEAL
Culture ) People with
RDC RDC e RDC Fokus Vater Disabilities
Continental : Intercultural )
New York London Europe Asia Exchange Work & Ffmlly 2018*
2013+ 2004
* Founding year
Our diversity structure ensures an overarching approach Committed employees make a valuable contribution to our
with board commitment: Sabine Minarsky (CHRO) as head open corporate culture in seven networks. Additionally, they
of Global Diversity Council also represent it to the outside world

December 2023 Commerzbank, Group Investor Relations, Frankfurt
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Flexible working

hours

Manage their working time individually
through various part-time models (including
shared leadership models) and sabbatical
leave offers

Provide our employees with the opportunity
to bring their working hours in line with
their current life situation

Concepts like our “keep in touch”
programme and “return guarantee”
model facilitate the return to work after
parental leave

We support our employees in the best way

)
JARRSY
(o]

Childcare

Offer individual subsidies for childcare
(from 0-12 years)

Lectures and workshops on the subject
of children's school, development and
education

2,544 uses of virtual childcare during 2022

0

Eldercare

163 placements for short-term, day
and long-term care places as well as
for assisted living for relatives in need
of care in 2022

Over 40 advice and competence
training on the topic of caring
for relatives in 2022

... and numerous events, awareness formats, remenberence days, e.g. pride month, coming-out with disabilities,

December 2023

handling of social origin

Commerzbank, Group Investor Relations, Frankfurt
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We invest in our employee development

With our elaborated and refined Strategy 2027, our focus is on the employees. Key areas are the
development of our people, qualification measures and continuous learning. We are working to
> strengthen a diverse and team-oriented corporate culture. In this way, we are creating perspectives for

people in our company with high expectations.

Wide range of qualification measures

Through our platform cliX, all employees at Commerzbank AG
have free access to LinkedIn Learning with over 450,000 videos

Every individual in the bank is able to invest one workday (8 hours)
every quarter to learn interest-based and self-determined content
(Our motto: “Learn what you want”)

We offer programs for professional, project and management
careers, for developing personal and non-professional skills that
are particularly relevant for taking on new functions and tasks at
the next higher professional and management level (duration
approx. 9-12 months)

The development of intercultural competences, promotion of
gender diversity etc., are part of our corporate philosophy

1) More than 1,800 interns so far
2) For more informationen click here: Website Young Talents

December 2023

More offers for young people

Employees in management positions visit
schools and give lectures to young people

For more than 30 years, the bank has
been financing internships in national
parks and other high-protection areas.
Interns?! deals with the topics of nature
reserve, climate and biodiversity

Various apprentice-ships
Trainee programs

Study circle

Others?

Commerzbank, Group Investor Relations, Frankfurt
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https://umweltpraktikum.com/
https://www.commerzbank.de/de/hauptnavigation/karriere/schueler/schueler_schulabgaenger.html

December 2023

COMMERZBANK

Additional iInformation
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In addition to the ESG framework, ESG information is regularly

published in various formats...

Capital markets disclosure

3r goal: €300bn for sustainable financial products

by 2025

* Sustainability topics as a part of
guarterly Investor Relations disclosure

@ Link to Quarterly Disclosure

P—

Non-financial Report & GRI

* NFR Published in Group Annual
Report

@ Link to Non-financial Report
\ ! Link to GRI Report

(Global Reporting Initiative)

Sustainability Dialogue

* Members of the Board of
Managing Directors talk about
sustainable issues

% Link to Sustainability Dialogue

—

December 2023

Geschéftsbericht

Sustainability portal

* Comprehensive portal including all
sustainability initiatives and policies

@ Link to Sustainability Portal
\ ) Linkto Climate Neutrality
Factsheet

* Sustainability Factsheet updated
regularly

| :C: | sustainability@commerzbank.com

@ Link to Factsheet

—

Clients Portal

* The portal provide our customers
with current ESG issues

@ Link to Corporate Clients Homepage

—

Commerzbank, Group Investor Relations, Frankfurt

On our way to net zero

Factsheet Sustainability

4
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mailto:sustainability@commerzbank.com
https://www.commerzbank.de/en/hauptnavigation/aktionaere/aktuelles_2/Aktuelles.html
https://www.commerzbank.de/en/nachhaltigkeit/index.html
https://www.commerzbank.de/en/nachhaltigkeit/gesellschaft/klimaneutralitaet/klimaneutralitaet_1.html
https://www.commerzbank.de/en/nachhaltigkeit/daten___fakten/publikationen/nichtfinanzielle_erklaerung/nfe_1.html
https://www.commerzbank.de/en/nachhaltigkeit/daten___fakten/publikationen/factsheet_nachhaltigkeit/factsheet.html
https://www.commerzbank.de/en/nachhaltigkeit/daten___fakten/publikationen/publikationen_3.html
https://www.commerzbank.de/de/nachhaltigkeit/governance/dialoge_mit_interessengruppen/nachhaltigkeitsdialog/nachhaltigkeitsdialog.html
https://www.commerzbank.de/de/nachhaltigkeit/governance/dialoge_mit_interessengruppen/nachhaltigkeitsdialog/juli_2022.html
https://www.firmenkunden.commerzbank.de/portal/en/cb/de/firmenkunden/insights/nachhaltigkeit_schaffen.html

For more information, please contact our IR team

Christoph Wortig
Head of Investor Relations

7 +49 69 935347710
@ christoph.wortig@
commerzbank.com

Financial calendar 2024

December 2023

Ansgar Herkert
Head of IR Communications

7 +49 69 9353 47706
@ ansgar.herkert@
commerzbank.com

Investors and Financial Analysts

Michael H. Klein Jutta Madjlessi Ute Sandner

7 +49 69 9353 47703 7 +49 69 9353 47707 7 +49 69 9353 47708
@ michael.klein@ @ jutta.madjlessi@ @ ute.sandner@
commerzbank.com commerzbank.com commerzbank.com

Rating Agency Relations

Patricia Novak

78 +49 69 9353 47704
@ patricia.novak@
commerzbank.com

mail: ir@commerzbank.com / internet: Commerzbank AG — Investor Relations

15 February 2024 30 April 2024 15 May 2024 7 August 2024 6 November 2024
Q4 2023 results AGM Q1 2024 results Q2 2024 results Q3 2024 results

Commerzbank, Group Investor Relations, Frankfurt
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Disclaimer

This presentation contains forward-looking statements. Forward-
looking statements are statements that are not historical facts; they
include, inter alia, statements about Commerzbank’s beliefs and
expectations and the assumptions underlying them. These
statements are based on plans, estimates, projections and targets
as they are currently available to the management of
Commerzbank. Forward-looking statements therefore speak only as
of the date they are made, and Commerzbank undertakes no
obligation to update any of them in light of new information or future
events. By their very nature, forward-looking statements involve
risks and uncertainties. A number of important factors could
therefore cause actual results to differ materially from those
contained in any forward-looking statement. Such factors include,
among others, the conditions in the financial markets in Germany, in
Europe, in the United States and elsewhere from which
Commerzbank derives a substantial portion of its revenues and in
which it hold a substantial portion of its assets, the development of
asset prices and market volatility, potential defaults of borrowers or
trading counterparties, the implementation of its strategic initiatives
and the reliability of its risk management policies.

December 2023

In addition, this presentation contains financial and other information
which has been derived from publicly available information disclosed
by persons other than Commerzbank (“external data”). In particular,
external data has been derived from industry and customer-related
data and other calculations taken or derived from industry reports
published by third parties, market research reports and commercial
publications. Commercial publications generally state that the
information they contain has originated from sources assumed to be
reliable, but that the accuracy and completeness of such information
is not guaranteed and that the calculations contained therein are
based on a series of assumptions. The external data has not been
independently verified by Commerzbank. Therefore, Commerzbank
cannot assume any responsibility for the accuracy of the external data
taken or derived from public sources.

Copies of this document are available upon request or can be downloaded from
https://www.commerzbank.de/en/hauptnavigation/aktionaere/investor_relations.htmi

Commerzbank, Group Investor Relations, Frankfurt
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